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Minutes of the CPG on Steel AGM 
Held on 22nd January 2019 
National Assembly for Wales 

 
Present: David Rees AM, John Griffiths AM, Huw Irranca –Davies AM, Suzy Davies AM, Caroline 
Jones AM, Bethan Sayed AM , Russel George AM, Robert Edwards – Community Union, Steve 
Smith – Tata Steel, Paul Evans – Unite, Tony Brady – Unite,  Chris Haag – Celsa Steel, Richard 
Warren – UK Steel, James Van Der Graff – Liberty Steel, Alan Coombs – Community Union, Mark 
Evans – Unite, Ken Skates AM – Minister for Economy and Transport,  Lee Waters AM – Deputy 
Minister for Economy and Transport, Kate Hearnden – Official to the Minister for Economy and 
Transport, Ross Hockley – Official to the Minister for Economy and Transport. 
 
Apologies: Jeff Beck – GMB, Helen Mary Jones AM, Llyr Hughes Griffiths AM, Jayne Bryant AM. 
 

 
 

Chair: David Rees AM 
 
 

Welcome 

David Rees AM welcomed members and representatives of the Steel Industry to the National 

Assembly for the CPG on Steel. The steel agenda is very interesting at the moment, especially 

with the current political climate but we need to look at the positives ahead.  

Item 3: Minutes of the Meeting held 3rd May 2017. 

Change of date and change of figure on page 5 noted for change.  

David Rees AM to look at arranging a briefing by Swansea University Metals academy for the 

next CPG.  

Minutes accepted as a true record. 

Item 5: Update from Tata Steel. 

David Rees AM explained to the CPG that he had asked Steve Smith to provide the group with 

an update on the changes of structure that have happened since the last CPG within Tata. I 

spoke with John Ferryman yesterday and was informed of his successor, and I’ll leave Steve give 

us more information on that.  

 

Steve Smith – Joint Venture:  

• The JV agreement was signed on the 30th June 2018 and will see the creation of the 2nd 

largest steel company in Europe which will be producing high end steel products.   

• On the 30th October 2018 the EU began a phase 2 investigation into the JV 
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• Over Xmas they asked for more information which put a hold on the clock. 

• The EU will respond to the JV approval by 29th April 2019. 

• If agreed it will be a matter of weeks before the JV is closed and integration will happen 

around summer time. 

• Tata and TK are already thinking and planning ahead for this – in December an interim 

board was announced which consists of : 

- CEO:  

- CFO: 

- Dep CEO/CTO: 

- Strategy Officer: 

• The board is looking at how the 2 companies will work together, but until approval 

comes through from the EU its hands off approach 

Changes in staffing: 

• Bimlendra Jha announced last autumn that he was leaving to go back to India, his role 

was to oversee the UK operation during the sale, and then after the sale was called off he 

oversaw the forward progress that went on at Tata UK. There was massive work done 

by his teams. Tata have now taken the decision to revert back to 1 CEO for Tata Europe, 

Hans Fischer, and he will be the key person leading in the UK. We have questioned his 

support for the UK as he is Dutch, and he has asked that we judge him on his actions and 

he has assured us that he will stand up and support the UK operations. 

• John Ferryman also announced that he was leaving before Xmas. His role has been 

appointed and Martin Brunnock, who is currently based in Port Talbot, has had the 

position and will start on the 1st February. 

Blast Furnace no 5 and Investment: 

• Blast is now breathing new life, it was relined in 2003 and has made 29million tonnes of 

steel. 

• Tata is investing hard despite Brexit uncertainty. We will be spending £130M in the UK 

this year, predominantly in Wales 

David Rees AM thanked Steve for the update and asked who will be the point of contact now 

for us as Mr Jha’s role has disappeared? 

Steve Smith said that Hans Fischer has said he will be hands on, and he will be the point of 

contact for AMs. Steve is his liaison officer and agreed to share Hans Fischer’s information with 

members.  

David opened the floor to questions: 

Huw Irranca Davies AM noted that it sounds very positive within Tata at the moment with the 

investment that has been earmarked for Wales and the UK.  

Steve Smith explained that the investments are long term investments and have required 

parent support. He noted that there are uncertainties with Brexit, particularly automotive, as a 

1/3 of Port Talbot’s steel goes to the automotive sector.  
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There are concerns over Origin of Steel – will UK steel still be considered EU steel after we leave 

the EU. 

Tata employs 6922 people in Wales, up 383 on last year, investing in apprentices and graduates. 

The business plan is there and we invested £136m last year and another r£130 m this year to 

build a solid steel making base in the UK.  

David Rees AM – what percentage of the steel that goes to the automotive sector stays in the 

UK 

Steve Smith – 30% of the Steel from Port Talbot goes to automotive. 80% of that is in the UK. 

There are currently strong defences on steel put in place by the EU to protect European steel 

and due to the uncertainty over origins we are unsure how this will affect us after we leave the 

EU. 

Rob Edwards – back to the board, it is very disappointing for the Trade Unions that there is no 

British voice on the supervisory board. We are also concerned that in TK in Germany the HR 

position is occupied by a trade union official, and this wouldn’t serve our interest in the UK. 

Tony Brady confirmed that this is because of the Works Council in Germany. 

Suzy Davies AM asked about R&D and whether there was a string advocate for R&D in the JV, 

particularly with the Swansea Bay City region deal here in South Wales and the importance of 

the R&D done in Swansea. 

Steve Smith assured the CPG that R&D is very important. Tata steel launched its 200th new 

product yesterday and they are now breaking new ground. TK and Tata are both very string on 

R&D and one of the 1st integration tasks is to look at this and how to mo0ve forward and it is 

already on the agenda. 

Suzy Davies asked about the Steel Innovation centre at the Swansea Bae Campus. 

Steve Smith noted that Swansea and Warwick are the Tata centres of R&D and most of the R&D 

is currently done at Swansea. They are looking at growing Swansea from 18 staff members to 

55. Tata believe that Swansea is the place to house R&D because of its close proximity to Port 

Talbot. 

Alan Coombs stated that reality is to replace kit and look to the future by developing and 

moving forward, it is great to have the investment from Tata but we need to take the lead on 

developing the Capital Graf project. 

Tony Brady commented that Unite also share the concern of no British voice on the 

supervisory board, but agreed that we will wait and see how Hans Fisher promotes the UK. 
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Item 4: Update by Ken Skates AM – Minister for Economy and Transport, on the Welsh 

Governments work in relation to the Steel Industry. 

David Rees AM Welcomed the Minister and Deputy Minister, Lee Waters AM, to the meeting 

and asked the Minister to give the group an update on the Welsh Government’s work.  

Ken Skates AM apologised for not being able to attend the last meeting. The Minister also 

explained that Lee Waters would be deputising across the portfolio under the new Governments 

ministerial briefs. 

The Minister provided the group with an update on what the Welsh Government has been doing 

in supporting the Steel Industry in Wales and assured the group that there was a lot going on.  

He additionally highlighted the following Key issues that remain: 

- The new Governments position is on building resilience and decarbonisation. 

- The Welsh Government has been able to support Celsa and Tata  

- Good news on Afon Tin plate that staff will continue their employment 

- We still hope that a buyer will come forward for Cogent. 

- 

1. Decarbonisation 

2. High Quality Employment, Skills Development & fair work 

 

3. Innovation, Entrepreneurship & Headquarters 

4. Exports & Trade  

5. R&D, Automation & Digitisation 

- There are still areas that lie with Westminster Government that need to be addressed as a 

case of urgency: 

- Energy Costs – the Welsh Government continues to push the UK Government on reducing 

the energy costs for the Steel Industry 

- Global overcapacity 

- 

- No deal preparations – the Welsh Government is designing economic 

interventions which are designed to be as flexible as possible for industry. 

Looking to support businesses as much as possible during these uncertain times.  

- There are real challenges moving forward: we, as a Welsh Government, are inviting 

Industry to come and share your concerns post Brexit, and the challenges you’re 

experiencing. 

 

The Chair opened the floor to questions. 

Rob Edwards there are currently 16 of 32 regulations in the EU that apply to UK Steel products, 

if there is a no deal we will be confronted by these, in addition to this, we are also affected by 

Trumps US tariffs, which have seen a 100% increase in the price of coal. The UK will be hit on 

both sides by the ~EU and US tariffs that no one else will have to face if we have a no deal Brexit.  

Ken Skates AM it is seemingly more unlikely that there will be a no deal Brexit. The section 232 

tariffs in the US due to Trump’s actions have also led to uncertainty on the Chinese markets. The 
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EU has taken action in response. I hope we don’t come crashing out of Europe, as you said we 

will be hit by these if we do, but we’ll also be hit by the Chinese economy too. There could be 

more impacts on the goods and services of the steel sector too. There will be consequences if 

there are less investment in infrastructure projects – the UK Labour party are arguing for a 

stimulus packet for infrastructure and there are positive sounds from the UK Government ion 

this. 

Suzy Davies AM asked if there had been a response to the letter that the Welsh Government 

had written to the UK Government on the Trump sanctions. 

Kate Hearnden believed that there had been but would need to confirm. 

Chris Haag – asked the Minister about the formation of trade remedies. Understand the Trade 

Bill has been blocked in the House of Lords currently. The EU will put in place fresh steel 

protections in Feb 2019, if we leave the EU without these in place we will be in a very powerless 

position. Is there any way the Welsh Government can push this with the UK Government to 

ensure this doesn’t happen. 

Ken Skates AM stated that there were official channels that we can do this through and Jeremy 

Miles AM and Eluned Morgan AM were leading the way on this. Ken Skates AM will relay the 

message to them to push this with the UK Government.  

Suzy Davies AM asked about the PAN notice published in January last year on steel and how the 

Welsh Government is working on taking forward the PAN notice with transport for Wales.  

Ken Skates AM there was an event in October 2018 for potential contractors and sellers and 

this is being taken forward with further work to outline opportunities for 

Welsh businesses and for Welsh steel to be used. 

David Rees AM asked about the Power Plant in Port Talbot. It has been implied that it is close 

to being signed off – how close are we? 

Steve Smith – Tata are investing heavily in the power plant in Port Talbot. Currently the plant is 

50% off grid, with the power plant in operation that will be 70% off grid. Tata spends £68m on 

energy in the UK and ½ of that is in Port Talbot. There are 4 phases to the Power Plant which 

will cost £105M in total. Tata are in a good position now that the pensions have been agreed and 

the business plan is in place. The next phase is for approval by ministers and Tata board and we 

are hoping to draw down some of the money by the end of the financial year.  

Chris Haag – asked the Minister if he was aware of the UK Steel report into the disparity of 

prices on electricity costs. They are increasing currently, not decreasing as the industry needs. 

The figures in the report are quite terrifying.  

Steve Smith added that energy costs in the UK are 110% higher than France and 55% higher 

than Germany and there is a threat that this is going o get worse. We need that figure south of 

£65mwh to close the gap. 

Richard Warren added that the UK Steel Charter will be out in April / May 2019 getting 

organisations and businesses to sign up to the charter and it would be good to have the Welsh 
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Government signed up. UK steel are also in discussions with the Scottish and UK Governments 

about this too. It would show a very public signal of support to the steel industry. 

Ken Skates noted this. 

David Rees AM – the steel sector is critical to the Welsh Economy and we shouldn’t still have to 

fight to be on a competitive playing field with EU competitors. He asked the Minister to continue 

to make take this up with the UK government who are making it difficult for the Steel Industry. 

David Thanked the Minister for the update. 

ITEM 7: UK Steel Update. 

David Rees AM asked Richard Warren to provide the group with and update. 

Richard Warren – UK Steel has a new position paper and a paper on Brexit which will be 

circulated next week. 2-2 1/2M tonnes of UK steel goes to the EU, just in additional admin costs 

through customs there will be a 5% increase in costs to customers. 

There will be no customs tariffs on WTO tariff products, however there will be a 10% tariff on 

cars – with Liberty and Tata supplying the automotive sector. 

Followed by FTA – we will default lose all access to free trade agreements we will currently only 

have access to Switzerland and some inconsequential countries when it comes to Steel. If we 

lose access to Turkey for example, they will be able to trade with the UK tariff free but we will 

have a 40% tariff on steel from the UK going to Turkey.  

If we leave the EU without an agreement – safeguards against the US would also go. We will also 

lose access to the rest of the EU, Turkey, US, Canada and Mexico which we trade 95% of our 

exports to. 

If we lose free trade agreements then UK steel will no longer be classed as EU steel, however EU 

steel will be classed as UK steel.  

Research and Development: 

We have major concerns for the research fund for coal and steel within the EU. We didn’t have 

to leave this fund, however the UK Government policy to leave the scheme. The EU will pay this 

money back in 5 annual installments to the UK, however the default position of the UK 

Government is that this then becomes treasury money and subject to state aid rules, and to 

access this money, we will have to put a bid forward as the fund will no longer exists. There is 

between 200M and 400M that should be for the steel sector, money they should not have to 

fight for. However, we have been told we will need to make a case for the money and it isn’t 

looking good. 

Bethan Sayed AM asked if the Welsh Government could do anything in relation to the rules of 

origin. 

Richard Warren explained that this is a UK competency – the welsh Government and AMs can 

write to the UK Government, but the Welsh Government role is very limited in regards to this. 
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Rob Edwards expressed his concerns that there isn’t the level of expertise or the capacity 

within the civil service to deal with everything relating to steel post Brexit.  

Richard Warren agreed that there was nowhere near the level of expertise as in the EU.  

With regard to trade agreements, 1 out of 70 is done. They have been categorized into green, 

amber, red and sub red areas and the big one’s aren’t on the table – there simply isn’t the time 

or man power to get these done by March 30th. 

Bethan Sayed AM asked about the money from the EU that would be coming back to us and 

what is it currently used for? 

Richard Warren said that it is around 140M-150M Euros which will now become public money 

and can be used for anything, however the money won’t come back until 2021. 

The money is currently used for a long list of projects, vast range of programs, particularly 

around decarbonisation. The money has come from Levy’s on the Steel and Coal industry and it 

is currently used for that and UK steel are arguing that it should stay for that use. More than ½ 

of the UK steel is made in Wales, and I expect ½ of that money probably wends up in Wales. 

Industrial energy fund, the Steel Industry benefits from it and it has to be targeted at Energy 

intensive Industries.  

Transforming Foundation Industry challenge fund will be announced around February time. 

66M for innovation and transforming foundation industries. To look at making industry less 

energy intensive and decarburization, and how to develop products that reduce the 

environmental footprint approx. 150M over 5 years if industry match fund.  

Tony Brady – said its time to get the Trade Unions together and get back on the streets again to 

make the UK government take notice. 

David Rees AM – asked if there was anything to raise.   There was no further business. David 

thanked everyone for the updates, and apologised that we couldn’t hear from everyone, it is 

good to hear the positives within the industry as well as the concerns.  

There is clearly still uncertainty over Brexit and Energy costs and we need to address these to 

ensure a healthy steel industry in Wales. 

David thanked everyone for attending. 

Meeting formerly closed. 


